Oruer
0 BBINOJIHEHHH IJ1aHa MeponpusiTaii («/opoxkHas KapTa»), HANPABJIEHHbIX HA NOBbIMIEeHHE YPPEeKTHBHOCTH H
Ka4ecTBa ycuayr, npeaocraBiasiembix IAY «ocyaaperBennbiii ancam6ib Tanna «Baiinax» 3a I- ksapran 2018 roaa B
cpaBHennu ¢ I- kpapraaom 2017 roaa.

[lesieBble MOKa3aTeH Pa3BHTHS AeATEJIbHOCTH
I'AY «l'ocyaaperBenHblii ancam0Jib Tanna «Baiinax»

1.  VBenWueHHE KOJMYECTBA MMOCEIIEHUI KOHIIEPTHBIX MEPOTIPHSATHHA (IT0 CPAaBHEHMIO C MPEIBIYILIMM FOI0M):

Ilorasaiess 3a — ITokazarennb YcTaHOBIIEHHBIN
- ° = °
IxBapran 2017 r. (ven.) | I xmapran 2018 . 7o o JUK JlocTurHyThiii %.
(ue.) 322017 r.
22 745 24 977 6,3 9.8

2. VBenuueHue KoJImuecTBa IIPOBOAUMBIX KOHIIEPTHBIX ZG_UOEUSMHS_M =

1 Iloxa3arenb YcTaHOBIEHHBIN
3 _ 0 ® 0
I keaprar 20177, (4eir) 3a- I kBapran 2018 r. | % mo JI/K 3a 2017 Jocturayteiit %
(gen.) 1

32 31 43 4,5
3. IToBbllIeHNEe YPOBHS YA0BIETBOPEHHOCTH rpakaad P®, npoxxuBaromux Ha Tepputopun YP, kayecTBOM
IIpPeIOCTaBIICHUs] TOCYIApCTBEHHBIX YCIIYT:

Iloxazarens "
3a 1 xkBapran 2018 r S L JlocTurnyteiii %
p ’ mo JI/K3a 2018 r y 3
(demn.)
191 90 100

:—uv—?_ﬂ-—m:,:-nn % ot umucna OINPOIICHHBIX I'PaXJ1aH ITyTEM COILUOJIOTHYECKOI0 OITpoca.




Cpennsisi 3apaGornas nuara no FAY IocyaaperBennbliii ancam0up Tanna “Baiinax» B cpaBHeHHH €O cpeaHeu
3apaboOTHOH MIATOH MO PErHoHy:

[IpoueHTt s i
Cpennsisi i COOTHOIIIEHUS
Cpennsis Cpennsis COOTHOILICHUS -
3apaboTHas riata - cpenHe# 3/m
3apaboTHas ruata | 3apaboTHas IaTa A cpenHel 3/m oGO
ropersony | moypotomne | oy | EOIIE | pepoonan
py Py (py©neii) P Wmﬂ:o:v\ cpenHei 3/1 1o
pErHOHY
21877,8 25 830 28 170 1,18 1,29

6.0cHOBHBIE MEPOTIPHSAITHSI, HATIPABJIEHHbIE HA NOBbIMIeHHEe 3P PEeKTHBHOCTH H Ka4eCcTBA MPEAOCTAB/IAEMbIX yCIyT,
cBSI3aHHBIE ¢ MePexoaoM Ha (P PeKTHBHBIH KOHTPAKT

Ne Cpox OTBeTcTBEHHbIE Pe3yabTaT MepoONpHATHS
MeponpusTHsi IPOrpaMMbl
HCIOJIHEHHS HCIIOJTHHTE/IH

1. CoBepumieHCTBOBAHHE CHCTEMbI OILIATHI TPY/AaA

n/n

L1 [IpuBnedyenue cpesicTB OT
npeAnpUHUMATENbCKON H HHON
MPUHOCSIIIIEH OXO/ AeSTeTbHOCTH Ha
TMOBBIIICHHE 3apa0OTHOM IIJIaThI
pabOTHUKOB yupexaeHus (BKIo9ast

IIpu HEIOCTATOYHOCTH
CpPEe/CTB BbIJIEJIEHHBIX HA
3apabOoTHYIO IJIaTy [0 CMeTe

- lupexTop,
MEPOTIPUSITHS IO MaKCHMaJIbHOM €XKEroiHO e
poIp y - TIaBHBIHA GyXranTep OyayT npHUBII€YEHBI CPEACTBA
MCIOJIb30BaHUIO 3aKPEIlJIEHHBIX OT MpUHOCSIIIEH IOXOT
IUIOIIAeH ¥ UMYIIeCTBa, paclIMpeHus e

nepeyHs IUIATHBIX YCIIyT, TOBBIICHHS
JIOCTYIHOCTH UHpOpMaLuu 00 ycimyrax
yUpEeKICHHUs)




(12.

[TpoBeieHUe MEPONIPUATHH 110
BHEJIPEHHUIO CUCTEM HOPMHMPOBAHUs TPy/1a
B YYPEXKIEHUH C Y4ETOM THUITOBBIX
(MexxoTpaciaeBbIX) HOPM TPy /a,
METO/IMYECKHX peKOMEeHIalu,
yTBEPXKIEHHBIX NIPUKa3oM MUHTpy/1a
Poccun ot 30.09.2013 Ne 504 «O06
YTBEPXKAEHUN METOIUIECKUX
peKoMeHIalui 1o pa3paboTke CucTeM
HOPMHUPOBaHHUs TPYy/ia B
rocyIapCTBEHHBIX (MYHHMIMIATBHBIX)
YUPEIKIECHHIX)

2014 ropn,
anee
€XEroHo

- 3am.AMpeKTopa,

- Ha4aJILHUK OT/eJa KaJIpoB
- FOPHCT

- r1. Oyxranrep

Pa3paboTaHbl, yTBEPKICHbBI 1

BBeJIeHbI B JeicTBue ¢ 2014
rona cnenyrouge HITA:
10JIOKEHHE O CUCTEME
HOPMHUPOBaHUs TPy/Ja
cornacHo ITpukasy Ne 22-n1
ot 08 oxTsi6pst 2014 1.,
¢ororpadus paboyero JHs U
HOPMBI Tpy/Jia pabOTHUKOB
yUpeKICHUSI.

13-

BHenpenue yTBepxkKI€HHBIX THITOBBIX
OTpacieBbIX HOPM Tpy/Ja pabOTHUKOB
yUpeXJeHUs: Ha OCHOBE
METOIUYECKUX peKOMEeHIalui
MunkynsTypsl Poccun ¢ yaeTom
HEO0OXOUMOCTH KaueCTBEHHOIO
OKa3aHMs rocyapCTBEHHbBIX
(MyHHIUNATBHBIX) YCIIYT (BBIMTOTHEHHS
pabor)

2015 ron,
nanee
eXXeroJIHO

- 3aM. qupeKTopa,
- HaYaJIbHUK OT/ela KaJIpoB
- JOPUCT

Pa3paboTaHbl, yTBEPKIEHbBI H
BBeJIeHHI B JeicTBue ¢ 2014
roja: HOpMbI Tpy/Ja
pabOTHUKOB YUPEKICHHUS.

2. Co3nanue NPoO3pavyHOro MexaHu3smMa onJiaTbl TPYAA PYKOBOJACTBA YUPEKACHHH.

il

ObGecniedyeHue npeICTaBIeHUs

PYKOBOJHUTENEM YUPEKACHHS
CBEJIEHHH O CBOMX JI0X0Jax, 00

MMYIIECTBE U 00s13aTEIbCTBAX
MMYIIECTBEHHOI0 Xapakrepa u 0

JI0X0/1ax, 00 UMyLIECTBE H
00s3aTENIBCTBAX HMYIIIECTBEHHOTO
XapakTepa Cynpyru (cynpyra) u
HECOBEPIIIEHHOJIETHUX JIETEH, a TakKe

€XEroJiHO

- JlupekTop,
- HA4YaJIbHUK OTJIeJIa KaJpOB

Exxeronnsiit ordyer B MK YP.

rpakjaHaMu, NpeTeHAyoHHUMH Ha




3aMelleHHe JODKHOCTH PyKOBOIUTEIIS
yUpeX/JeHUs KyJbTYPbl U Pa3MelIeHHe UX
B cucreme MuTepuer

2.2.

3aKiIoYeHue JI0NOIHUTETbHbIX
COrJIallleHUH K TPYJA0BOMY JIOTOBOpPY C
PYKOBOAMTENEM YUPEKACHHS (TPYAOBBIX
JIOTOBOPOB /ISl BHOBb Ha3HAYaeMbIX
PYKOBOJUTENEH ) 110 TUTIOBOH hopMme
JIOroBOpa, yTBEPKACHHON
nocra"oBienueM I IpaBurenscTBa
Poccuiickoit ®eneparuu ot 12.04.2013
Ne 329 «O Ttunosoii popme Tpy10BOro
JIOTOBOpPA C PyKOBOJIUTENIEM
roCy/1apCTBEHHOIO MyHHIMIIAJIbHOTO)
yupexeHus» (aanee - Tunosasi opma)

€XKeroJHo 1o
mepe
HEOOXOIUMOCT
U

-Jlupexrop,
- HAYaJIBHHUK OT/IeNIa Ka/IpOoB

JlomonHuTeNbHOE
cornamenue MK YP
oT 9 urons 2014 r.

3. PazBuTHE KaAPOBOIo NOTEHHAJIA PAOOTHHKOB YUYpesK/1eHHsl.

3.1

[IpoBenenue arrectanyy pabOTHUKOB
YUpEXJIeHHUs C MOCIIETyIOIIHM
nepeBoOM UX Ha «3((eKTHBHBIH
KOHTPAKT» B COOTBETCTBHH C
peKOMeHIaliusiIMH, YTBEP)KIEHHBIMH
npukazom Munrtpyzaa Poccuu ot 26
anpess 2013 roga Ne 1671 «O6
YTBEPXKACHHUH PEKOMEH/Iallui 110
0(OpMIIEHHUIO TPYIOBBIX OTHOIIEHUH
¢ paOOTHUKAMH yUPEKIEHUS 110
BBesieHuo B 2014-2015
rogax «3h¢exTHBHOro KOHTPAKTa»

€XKEroHo
¢ 2014 rona

- 3aM. AupeKTop,
- HaYaJIbHHUK OT/ieNa KaJpoB
IOpHUCT

100 % paboTHUKOB
yUpeXJIeHus NIepeBeIeHbl Ha
3¢ (eKTUBHBIE KOHTPAKTHI

3.2,

IIpoBeeHue MEPONIPUATHH 11O
OpraHu3alyy 3aKII0YeHUs
JIOTIOJTHUTEJIbHBIX COTJIAalleHUN K
TPYAOBBIM JIOTOBOPaM (HOBBIX TPY/IOBBIX

€XKEroJaHO
Ha4duHas C

2014
roja

- HaganbHuk oT/1eN1a Ka/IpoB,
-IOPUCT

C 2016 rona Bce paOOTHUKH
yUYpeXJIeHHs TiepeBeIeHbl Ha
3¢ PeKTUBHBIH KOHTPAKT.




JIOTOBOPOB) € PaOOTHUKAMHU YIPEKACHHH
B CBSI3U C BBEJIEHHEM
«3(h(HEeKTUBHOIO KOHTPAKTa»

KonuuecTBOo 3aKJIFOUYEHHbBIX
cornaiienui 164

[Tokazarenu 3G GeKTUBHOCTH

33
Pa3paGoTKa 1 BHEJIPEHHE TIOKa3aTeNen - 3am. IUpeKTop,
pa3paboTaHbl, yTBEP)KICHBI U
5} (HeKTUBHOCTH JIEATEITBHOCTH - r1. Oyxranrep, .
6 . €¥KEero/iHo _ BBE/ICHBI B JIEUCTBUE C
pabGOTHUKOB YUPEXIEHHs U lajlbHeHIIast HayaJIbHUK OTJeja KaJpoB
WX aKTyanu3arus - IOpUCT nexabps 2014 roza.
3.4. E>xeroHo nmpoBOJAMTCS
OcyecTBIEHHE MEPONPUATHIA 110 paboTa 110 NOBBIIIEHHIO
obecrie4eHHI0 COOTBETCTBHS paOOTHHKOB KBaIMUKALMK 1
y4pex/ieHusi OOHOBIEHHBIM 3aM. TEPEKTOP nepenoAroToBKH pabOTHUKOB
KBaJIM(HUKAIIMOHHBIM TPEOOBaHMSM, B €XKEeroJiHO ' ’
¢ Y ) - HAYATIBHHK OT/ENA KaJpOB yupexaenus. KomuuecTo
TOM am.o:o Ha OCHOBE [MOBBIIICHHS [POIIE/IIAX OBbIICHHE
KBATH(HUKALIUU U IePENOIrOTOBKH
it kanupukauu B 2017 roxy
pabOTHUKOB
cocrasisgeT 11 paGOTHMKOB.
3.5. [TpodeccruonanbHbIe
MepornpHsTHs 110 BHEJPEHUIO 2015-2018 - I'n. 6yxranrep, 2016
npod)ecCHOHATBHBIX CTAHAAPTOB B e - HaYaNBHMK OT/eNa Kagpop | CTAHAAPTEH BHE/IPEHBI C
yupexIeHUH - JOPUCT TOnS
3.6. | O6ecneyenne quddepeHIrany OrIaThl
Tpy/ia OCHOBHOI'O ¥ TIPOYEro MepcoHana,
ONTHMHM3ALIMS PacXO/0B Ha
aIMUHUCTPATHBHO-YTIPABJIEHYECKAN U - Jlupexrop, E>xeMecsiaHO co0Io1aeTcs
wozogogﬂﬂhvmmva nepcoHal e)XeKBapTaJlbHO - IJIaBHBIA @vﬁx—xg.ﬂﬂvu yCTaHOBJICHHAS HOpMa.
yupex/JIeHHH, C yJeTOM Npe/esbHO 1011 - HaYaJbHHUK OTJIeNIa Ka/IpOB
pacxo/I0B Ha OIIaTy UX TPyZAa B
done orIaThl TPyAa 4Pk ACHHUS HE
6onee 40%.
3.7. [IpoBe/ieHAEe MEPOTIPUSTHIA 110 €XXeroJiHO - JlupexTop, JlaHHO€ COOTHOLIEHHE




0becIIeueHHIO COOTHOIIICH S CPe/IHeH
3apabOTHOM IIaThl OCHOBHOT'O
iepcoHalia ¥ BCIIoMOraTeJibHoro
niepcoHana y4pex/ieHus /10 1:0,7-1:0,5 (¢

HauuHas
c 2015 roxa

y4eTOM THIIa yupexJIeHHs)

- rIaBHBIN Oyxranrep,
- HAYaJIbHHUK OT/iejia KaJIpOB.

obecriedyuBaeTCs.

4. ZG—:\:,O—::——; JOCTHIKEHHSI LeJieB

KaTeropHii paGoTHHKOB, ONPe/leJICHHbIX Vka3zom Ilpesunenra P

bIX MOKA3aTeJieil MOBbIIeH sl cpeaHei 3apaboTHOH
occniickoii ®egepannn ot 7 mas 2012 r. Ne597

MJIaThl 0T/JAEeJIbHBIX

4.1

JloBesieHKe cpeiHei 3apabOTHOM IJ1aThl
paGOTHUKOB OCHOBHOTO IEPCOHATIA
yupexkIeHH s JI0 yPOBHsl, yCTAHOBJICHHOTO
pacriopspken#eM [ 1aBbl YeueHCKOM
Pecry6mku ot 17 anpens 2013 roaa
Ne53-pr (B penakuuu pacropsKeHUH
'naBb1 Yeuenckoii Pecriy6nuku ot 4
wrons 2013 roma Ne80-pr, ot 27 aBrycra
2014 roxa Nel74-pr)

eXeKBapTajlbHO

- 3aM. IUpeKTopa,
-TJIaBHBIN OyXxranrep,
- HAYaJILHUK OT/Ie]Ia KaJIpoB

EsxeMmecsiaHO cOOM0AaeTCs
ypOBEHb %oawmow:ommzw_
JTAHHBIM PAcIOPSHKEHUEM.

4.2.

[IpoBe/ieHHe MOHUTOPHHIA pealu3aliiy
MepOTIPUSTHH, TIPEyCMOTPEHHBIX
«JIOPOXKHOM KapTOi», H JOCTHKEHH
[leNIeBBIX MoKa3aTesei (MHMKATOPOB)
«JIOPOMKHOM KapThD»

eKeKBapTaJIbHO

- Jlupekrop,
- 3aM. IMpEKTOpa

E>xexkBapTajbHble OTYETHI B
%s:mmoowo-uzomoz_:aaoz:m
ornen MK YP.

4.3.

MHdopMaoHHOE COTIPOBOXK/ICHNE
«IOPOYKHOM KapThD» - OPraHK3aLHs
[pOBeJIeHHs] Pa3biCHUTENEHOM paboTsl B
KOJIJIEKTUBE yUPEXK/IEHHUs, CCeMUHAPOB U
APYTHX MEPOIpPHATH, ITyOIrKalus B

€XXEeroJaHo

cpecTBaxX MaccoBoi HHGopMALMH

- MEHeJDKep 10 peKiiame,
- HaYAJIHPHUK OT/IeJ1a KaJ[pOB.
- OTBETCTBEHHBIH 110 CAUTY
Toscynranos JK.B.

Pa6oTa npoBOAUTCS
e/KEeKBapTAJILHO.

5. HezaBucuMmasi OleHKa Ka

yecTBa paboThl yUpeKIAeHH

5.1.

OrieHKa KauecTBa JesTeIbHOCTH
yUpeK/IeHHs TyTeM COLMOJIOTHYECKOro
orpoca

eXXeroJHo

- CrielMaJiucT Mo CBSA3SM C
001ecTBEHHOCTHIO,
- OTBETCTBEHHBIH 1O OMPOCY
Myranuesa JL.X.,

Pa6oTa npoBOJAMTCS
MIOCTOSIHHO.

E’xeKkBapTaJibHbIid OTYET B




- OTBETCTBEHHBIN 11O CAUTY
Toscynranos JK.B.

MK 4P

5.2.

O6GecriedyeHUe OTKPBITOCTH
JOCTYIHOCTH UH(pOpMALIUK O
JeSATENBHOCTH YUPEKACHHS

MMOCTOSAHHO

- 3aM. qupeKTopa,
- OTBETCTBEHHBIH 110 CAUTy
Toscynranos JK.B.

WUudopmanus o
nesitenbHOCTA Ha IHTEpHET-
caiiTe ydpexJaeHus.

6. ConpoBosK/IeHHE «I10POKHOH KAPThD)

6.1.

Pa3paboTKa U yTBEPK/IACHHE
MEpOTIPHUSATHH 1O MOBBILICHHIO
3¢ eKTHBHOCTH JIeATENILHOCTH
yupeXIeH!s], B 4aCTH OKa3aHHs yCIyr
(BBITIOJTHEHHS] pabOT) HA OCHOBE LEJIEBBIX
rokaszaresiei ux JAesaTeJIbHOCTH,
COBEPIIEHCTBOBAHUIO CHCTEMBbI OTLIATHI
Tpy/ia, BKJII0Yasi MEPOTIPUATHS 110
MOBBILIEHUIO OIUIAThI TPy
COOTBETCTBYIOIIUX KaTeropui
pabOTHHUKOB (110 COTTIACOBAHUIO C
y4peauTeINsIMK),
nanbHelIas uX KOppeKTHPOBKA U

aKTyaju3anus

2014 ron

- Jlupexrop,
- 3aM. JIUPEKTOPA,
- rIaBHBIN Oyxranrtep,
-HauyaJIbHUK OT/IeJIa KaJIpoB

PaGota npoBOJUTCS B
COOTBETCTBHUH IUIaHA
(«10poKHAsI KapTay) U roc.
3ananus MK YP

e)XeKBapTaJlbHO.

Jlupexrop

m\\%\m bl

3.A.OcmaeBa




